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The objective of this work package is to oversee the delivery of 14 pilots
1) Increase the understanding of ecosystem services

2) Develop new solutions to achieving management targets for water related ecosystem services

3) Improve the integration of different EU directives.

4) Provide additional social, economic and environmental benefits not currently being realised under existing governance frameworks.

5) Provide a framework for extending the best practice developed in the project to areas outside of the immediate pilot areas.

The purpose of the work package is to provide a clear and consistent framework for implementing the 

pilots and provide regular check points during the project period to review progress, share best practice 

and inform further support tools required to improve the delivery of each of the above objectives.

Also:

- self-sustaining partnerships that continue delivering

- "ripple effect" created by the pilots and the project activities will continue to extend the projects influence.
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Indicator Target Unit Definition

Increased return on public 

investment by adopting 

participatory/co-

governance approaches to 

the management of NSR 

ecosystems 

20 % Demonstrate using Cost Benefit Analysis (CBA) the % increase in returns for every euro 

equivalent of public funding on implementing environmental policy. Using agreed methodology 

we will measure how participatory approaches increase the value of ecosystem services (natural 

capital) provided, unlock additional cross-sector investment and deliver direct savings through 

increased stakeholder-led implementation of measures. 

Improvements to the 

environmental status of 

pilot areas

15 % Number of water bodies with a measured improvement or prevention of further deterioration 

(where this is currently predicted) in ‘status’ according to the current (baseline) and end of 

project classifications under the EU directive(s) most relevant to each pilot.

Long term cross sector 

commitment 

(sustainability) to co-

governance approaches in 

pilot areas

3 Yrs Defined as a written commitment from key public, private and NGO organisations within each 

pilot to a partnership agreement, strategy, management plan or other similar output that describes 

a co-governance approach to managing ecosystems. The aim is for such commitments to extend 

for at least 3 years beyond the project term.
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